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A Letter to our Stakeholders

At Fisher Barton, sustainability is more than an initiative —it is a responsibility we carry across every
operation, every decision, and every community we serve.

In 2025, that commitment was recognized by one of our valued partners when Fisher Barton received
the 2025 John Deere Sustainability Award. This honor reflects the measurable progress we continue to
make in responsible manufacturing and environmental stewardship, particularly through our innovative
water reclamation initiative at our Blades and Specialty Products facilities in Watertown, Wisconsin.

Through this closed-loop water recycling system, Fisher Barton engineered a way to significantly reduce
freshwater consumption in our heat treat operations—reclaiming and reusing process water rather than
relying on continuous input from municipal sources. As a result, the project saves more than 6.7 million
gallons of water annually, demonstrating how engineering ingenuity and environmental responsibility
can—and must—work together.

Scott Hoffman, Chief Executive Officer of Fisher Barton, shared:

“At Fisher Barton, our commitment to sustainability drives us to innovate and implement projects that
significantly reduce our environmental footprint. Receiving the 2025 John Deere Sustainability Award
highlights how responsible manufacturing and operational innovation can create lasting environmental
and business benefits.”

Equally important to us is the impact we make beyond our factory walls. In 2025, we expanded our
support of local food pantries in the communities where our employees live and work—responding to
increased need and reinforcing our belief that strong manufacturing companies must also be strong
community partners. This growth in support reflects the values of our employees, who consistently step
forward to help address food insecurity at the local level.

Whether improving how we conserve critical resources, earning the trust and recognition of our
customers, or strengthening the communities that support our workforce, we remain focused on progress
that is practical, measurable, and meaningful.

We are proud of what we accomplished in 2025—and even more motivated by the work still
ahead. Thank you for your continued trust in Fisher Barton as we build a more sustainable
future together.

. Fisher
. Barton

“At Fisher Barton, our
commitment to sustainability
drives us to innovate and
implement projects that
significantly reduce our
environmental footprint.
Receiving the 2025 John Deere
Sustainability Award highlights
how responsible manufacturing
and operational innovation can
create lasting environmental and
business benefits.”

W"L\“

'.Scott Hoffman, CEO Fisher Barton
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About Fisher Barton

Fisher Barton is a trusted manufacturing innovation
partner, recognized for delivering high-wear solutions
that perform in the most demanding environments.

Our strength is grounded in the expertise of our
people—world-class engineers, metallurgists, and
technicians who understand material behavior at its most
fundamental level and develop proprietary heat-treating
and thermal spray technologies to extend component life
far beyond conventional manufacturing expectations.

This science-driven approach complements our core
capabilities in stamping, bending, forming, cutting,
welding, machining, and casting, enabling us to deliver
durable, high-performance solutions tailored to each
application. With more than 50 years of manufacturing
innovation, Fisher Barton brings both proven experience
and forward-looking engineering to every challenge we
solve.
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Sustainability Strategy

The Fisher Barton Sustainability Program
will focus on three key areas:

= Operational Sustainability
= People and Communities
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Sustainability Program Overview — EOY 2025

2025 represents a critical next step in Fisher Barton’s sustainability journey. After launching our
first formal Sustainability program in 2024,

we now have a year of meaningful progress, recognition, and insight behind us. The past 12
months have strengthened our approach, reinforced executive commitment, and clarified where
we can drive the greatest impact. With strong alignment and continued investment, we are well
positioned to accelerate our efforts and build on this foundation for the future.

Key Accomplishments for 2025:

= Established Sustainability Council as part of the Governance for the Sustainability Program

= Received Sustainability Award from John Deere, one of four companies in North America to
earn the award. Award was based on the water reclamation project published in our 2024
Sustainability Report

= Surveyed all Key Suppliers on Sustainability Topics and published in Sustainability Report
= Achieved John Deere “Partner Level” status two consecutive years in a

row :
= Evaluated our goals: Set Short- and Long-Term Targets for Sustainability »
KPI's

= Metkraft achieves ISO 14001:2015 and ISO 45001:2018 certifications
strengthening its commitment to Environmental Health & Safety
= Metkraft named Best Companies to Work For in Asia two years in a row \

HR BEsia ~@
BEST COMPANIES
TO WORK FOR IM

A Look Forward - 2026 Goals: ASIA 2024 & 2025
= Improve the Fisher Barton Recycling Program

= Collection and Publication of Waste and Wastewater data and incorporation into Sustainability
Metrics

= Metkraft achieves Bronze Ecovadis certification

= Continue to drive our Sustainability Strategy and integrate with our Operational Goals and
Objectives

= Seek and receive feedback from our customers on the Fisher Barton Sustainability Program to
ensure it meets with their customer specific requirements

= Continually improve our Sustainability program using current resources

= Explore additional wellness options
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Fisher Barton ESG Assessment

- Occupational
Data e Health &
Privacy & Safety
Security : Labor
Conditions

Community V Sus‘table ‘te

Involvement Products  Reduction

Gre.wuse

Gas Emissions

Materiality

Fisher Barton conducted a Materiality Assessment to
determine which key ESG topics were important to
our stakeholders and would have significant business
impact.

Importance
The Highly Important Topics are: Occupational Health & Safety,
Labor Conditions, and Data Security & Privacy. These are key
parts of our overall Fisher Barton Sustainability Plan and action
plans are developed to maintain and improve in those areas.

Sustainable Development Goals
Keep our people safe
Provide the best working environment possible
Responsible Consumption, Manufacturing and Recycling
Support the Communities where we work
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Greenhouse Gas (GHG) Emissions and Energy

= Fisher Barton has advanced its greenhouse gas management approach through its partnership
with TRC Companies, which began in July 2024.

= With a full year of data collection and analysis now complete, the organization is actively
publishing GHG metrics in its Sustainability Report and using these insights to establish
reduction goals grounded in operational knowledge.

This improved visibility is enabling more informed decision-making as Fisher Barton continues to
identify opportunities to reduce energy consumption and emissions across its operations.

Waste & Circularity

= Fisher Barton remains committed to responsible material management, recycling all steel
waste through Alter Trading Products, an industry leader in sustainable steel recycling.

= Facilities have reduced overall operational scrap by more than 1% over the past two years,
reflecting ongoing focus on process efficiency and material utilization.

= In addition, the company piloted a shot reclamation program, recovering and reusing steel shot
from grit blasting to further reduce waste and improve resource efficiency.

These efforts reinforce a broader commitment to circularity —keeping valuable materials in use
longer while minimizing environmental impact.

Water Stewardship

= Fisher Barton’s commitment to responsible water use was recognized with the 2025 John
Deere Sustainability Award, honoring the company’s innovative water reclamation system at
its Blades and Specialty Products facilities.

= This engineered, closed-loop system reclaims and reuses process water within heat treat
operations—reducing reliance on fresh water and saving more than 6.7 million gallons
annually.

Building on this success, Fisher Barton continues to conduct regular assessments of water usage
and wastewater management across its facilities, applying lessons learned to drive additional
efficiency and conservation efforts.




()

STAKEHOLDER
LETTER

EXECUTIVE
SUMMARY

EMMISIONS AND ENERGY
Energy
Energy Consumption (Electricity - Kwh/Therms)
% Grid Electricity
% Renewable Electricity
% Renewable Energy
Emissions
Scope 1 and 2 Emissions (metric tons CO,e)
Scope 1 Emissions (metric tons CO.e)
Scope 2 (market based) Emissions (metric tons CO,e)
WATER AND WASTE
Water
Water Consumption (cubic meters)
Waste
Total Waste (kg)
Hazardous Waste (kg)
Non-Hazardous Waste (kg)

PEOPLE &

q COMMUNITIES

2022

not measured
100%
0%
0%

not measured
not measured
not measured

2022

GOVERNANCE

BASELINE DATA

2023

37,367,842
100%
0%
0%

18,322

6,980

11,342
2023

AWARDS

2024

32,834,938
100%
0%
0%

16,331

5,099

11,233
2024

Fisher

SPOTLIGHT . Barton
FINAL 2025 5 YEAR TARGETS
| 2025 | 2026 GOAL 2030 TARGET
27,187,686 = <27,000,000 1% reduction
100% 99% 95%
0% 1% 5%
0% 0% 2%
19,525 <19,000 1% reduction
5,004 <4,800 1% reduction
14,521 <14,000 1% reduction

| 2025 | 2026GOAL 2026 GOAL
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Talent Development Fisher Barton

. . . UNIVERSITY
Fisher Barton University W

In 2022, Fisher Barton launched a program to provide educational
opportunities to all its employees with the introduction of Fisher
Barton University. Programs are designed to provide employees
with the ability and the tools they need to achieve their goals and
be eligible for internal promotions within the organization.

= There are over 20 different programs available with thousands of
individual courses available for Fisher Barton Team Members to
expand their skills.

= Learning Labs are located at every Fisher Barton location and
time is budgeted for individuals to take courses on site at the
facilities.

= In 2025, over 7,600 hours of training have been completed by
Fisher Barton employees

Lean Six Sigma Greenbelt Program

= Starting in 2022, Fisher Barton began an investment in our
people, partnering with a local college to offer a 16 week Lean
Six Sigma Greenbelt certification program.

= Since 2022, Fisher Barton graduated 73 students from the
Greenbelt program in the US and another 25 in our Vietnam
facility. These individuals have led the culture of continuous
improvement that has led to outstanding performance in
our facilities and for our customers. Not only are we saving
dollars and improving productivity, but we are providing a safer
environment for our people to work in every day.

Customer Focused Work Teams

= Fisher Barton established Customer Focused Work Teams that
bring together cross-functional people from the organization to
singularly focus on specific customers to improve their overall
experience.

Internal Promotions

= Fisher Barton prides itself on promoting from within. Our internal
promotion rate of 8.19% is above the industry benchmark of 7%
and is tracked and published internally.
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AWARDS SPOTLIGHT

L FINAL2025 5 YEAR TARGETS
WORKFORCE (US Only) 2023 m 2026 GOAL @ 2030 TARGET
Number of Employees (US) 610 581 537 512 Stable to match business conditions
Training Hours 1,200 6,465 1,153 2,953 1,225 1,225
Training Hours / FTE 2.0 111 2.1 5.8 2.0 2.0
# of Lean Six-Sigma Greenbelts (US) 34 71 63 73 90 90
DART Rate 1.80 1.44 0.45 1.46 1.30 1.30
TRIR Rate 5.40 5.59 2.69 3.95 3.50 3.00
OSHA Recordable Injuries 33 31 12 19 17 15
Lost Time Injuries 11 8 2 7 6 5
# of ISO-9001:2015 Manufacturing Sites Certified 6 6 6 7 7 7
# of ITAR Certified Manufacturing Sites 0 0 1 2 2 2
# of ISO-14001:2015 Manufacturing Sites Certified 0 0 0 0 0 1
SUPPLY CHAIN 2022 2023 2024 m
# of Key Suppliers 49 49 49 61 na tbd
# of Suppliers with Formal Sustainability Programs 7 7 7 7 8 tbd
# of Suppliers Surveyed for Sustainability Program 0 15 49 61 60 tbd
% of Suppliers ISO-9001: 2015 Certified X X 87.80% 75% 85% tbd
% of Suppliers ISO-14001 Certified X X 12.20% 13% 15% tbd
DIVERSE SUPPLIER SOURCING SPEND 2022 2023 2024 2026 GOAL @ 2030 TARGET
Women-Owned Business Sourcing X X 2.2% 3.3% 2.0% 5.0%
Minority-Owned Business Sourcing X X 0.0% 1.7% 2.0% 5.0%
Veteran-Owned Business Sourcing X X 2.2% 1.7% 2.0% 5.0%
COMMUNITY ENGAGEMENT 2022 2023 2024 2026 GOAL @ 2030 TARGET
Local Food Bank Contributions (Employee driven / company matched) $ $ 20,325 | $ 28,360 | $ 28,430 | $ 30,000 | $ 32,000
Food+13:48 Banks Supported 2 4 4 4 4 4
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Health & Safety
Wellness Program

Fisher Barton continues to advance a comprehensive wellness
strategy focused on total wellbeing—physical, mental, and
financial. Through our partnership with Vitality (est. 2021), team
members have access to personalized online tools, health
resources, and programs that promote long-term healthy habits.
To complement these efforts, we facilitated 56 financial planning
sessions with Francis Investments, providing guidance on
retirement, budgeting, and financial security. Together, these
initiatives encourage proactive, preventive wellness—helping
reduce risk, improve quality of life, and drive value for both
employees and the organization.

Safety Management System Program

Fisher Barton maintains a robust and continuously evolving
Safety Management System (SMS), led by a cross-functional
Safety Council and Manufacturing Council. This team drives
the implementation of standardized safety practices and
continuous improvement initiatives across all operations

In 2024, the effectiveness of these efforts was reflected

in a significant improvement in safety performance, with
both TRIR and DART rates decreasing by more than 50%
compared to 2023 (see Sustainability Metrics).

Building on this foundation, Fisher Barton invested in a new
Incident Management system in 2023 to strengthen the
reporting, tracking, and response to workplace injuries and
near-miss events.

In 2025, TRIR increased by 31% year-over-year, and DART
rates also rose. Despite this increase, overall performance
remained improved relative to prior baseline levels, with
DART still below the company’s goal of 2.0. These results
reinforce the importance of continued focus on proactive
safety behaviors, training, and system-wide engagement.
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Community Engagement

Food Banks

Community Involvement is one of the Three C’s
that guide our organization

= Fisher Barton employees have long supported
local food banks with food donations to
support those in need in our communities.
Inspired by this generosity, the organization
provided a payroll deduction option for each
employee, which the company matches to
provide continued support for our community
food banks. (See Spotlight article to learn more
about our garden page 13).

Youth Involvement

= Fisher Barton is involved with our local high
schools, attending career fairs, providing
financial support to technology and robotics
programs and conducting facility tours to
students from grade school through high
school levels.

= Fisher Barton’s commitment to workforce
development extends beyond sponsorships
and into active industry engagement. In
addition to supporting programs like SkillsSUSA,
Fisher Barton team members regularly
contribute their expertise to student and
technical competitions, lending real-world
perspective to the next generation of talent. By
engaging with programs spanning engineering,
robotics, and marketing disciplines, our
employees help evaluate student work, share
industry expectations, and reinforce the skills
needed for success in today’s manufacturing
environment. This hands-on involvement
reflects Fisher Barton’s broader commitment
to developing future talent while strengthening
connections between education and industry.

.Barton

L AL AN .
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Sustainability Governance

The Sustainability Core Team consists of the C.E.O.,
C.0.0., VP of Finance & IT, VP of Sales, Director of
Human Resources, Director of Marketing, and the
Director of Operational Excellence and Automation,
supported by other Senior Leadership, General
Managers and the EHS Manager.

= The Sustainability Core Team will meet at minimum
annually to review the sustainability report and act
on key sustainability metrics as required.

= The Sustainability Core Team will report results to
the Board of Directors as part of standard board
meetings.

Cybersecurity & Data Privacy
= Fisher Barton has a detailed Cybersecurity Policy
Supply Management

= Fisher Barton has a strong supply base and the
performance of that supply base is monitored by
Fisher Barton Purchasing. Fisher Barton performs
on site audits of new suppliers to ensure they
conduct business in a way that meets the vision
and ethics of Fisher Barton. Suppliers are also
monitored on an ongoing basis by the Fisher
Barton Purchasing Council.

= Fisher Barton is integrating the vision of our
Sustainability Program into our supply base. Initial
communications regarding sustainability were
sent out to key suppliers in 2025. Included in this
communication were surveys on key sustainability
topics.

= 87% of Fisher Barton’s suppliers are
ISO-2001:2015

= Overall, more than half of Fisher Barton’s top 10
suppliers have formal sustainability programs
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COMPLIANCE
1ISO-9001

= All of Fisher Barton’s manufacturing
facilities are 1ISO-9001: 2015 registered
and comply with ISO and customer
specific requirements with common
quality, safety and ERP systems

ITAR

= Fisher Barton’s ASI facility is fully ITAR
approved and systems are in place for
other facilities to become ITAR approved
if customers require it.

Reach/RoHS

= Fisher Barton facilities provide necessary
data for compliance to Reach and RoHS
requirements.
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2025 Awards

The foundation of Fisher Barton’s commitment
to community and workforce development was
established by founder Dick Wilkey, whose
vision continues to shape the company’s
future. Recognized as the inaugural recipient
of the Watertown Economic Development
Corporation’s Community Impact Award,
Dick’s legacy reflects a deep and enduring
investment in education and skills
development. His decade-long support of the
Watertown Schools Technology & Engineering
program set a powerful example. These early
investments helped create a strong pipeline

of skilled talent and embedded a culture of
community partnership that continues to guide
Fisher Barton’s efforts today and position the
company for future growth.

Recent Awards
= Partner Level - John Deere 2024 & 2025
= John Deere Sustainability Award - 2025

GOVERNANCE AWARDS SPOTLIGHT

JOHN DEERE

ACHIEVING EXCELLENCE
RTNER LEVEL PERFORMANCE |

- FISHER-BARTONJSW
Lo '-I!l i ':-: .

JoHMN DEERE

Fisher
Barton
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Spotlight: Advancing Circularity Through Shot Reclamation

In 2025, Fisher Barton advanced its commitment to resource efficiency and waste
reduction through a pilot shot reclamation initiative within its grit blasting operations.
This project represents a meaningful step toward a more circular manufacturing
approach—recovering valuable materials, reducing landfill waste, and lowering overall
environmental impact.

Abrasive media, including S-330 steel shot and GH-25 grit, plays a critical role in Fisher

Barton’s manufacturing processes. In 2024 alone, Fisher Barton utilized approximately i i
52,000 pounds of S-330 steel shot and 122,400 pounds of GH-25 grit, representing a Real |Zed Sa\" ngs
significant operational input and cost category. 1. LBS of recycled S330 shot purchased: 11,600lbs
Through the reclamation pilot, the team evaluated solutions to recover and reuse this a. Purchase cost of $5,220
material rather than dispose of it. Partnering with external recyclers, reclaimed shot can : )
be reprocessed and reclassified to original SAE sizing specifications, enabling it to be b. Savings from purchase of recycled shot: $2,328
returned to productive use while maintaining performance requirements. . LBS of scrap shot and grit recycled: 39,222Ibs
Initial findings demonstrate both environmental and economic benefits: a. Value/ Ib. $.075
Reclaimed S-330 material offered reduced cost compared to virgin media, with pricing i. Total $2,941.65
as low as $0.40-$0.48 per pound versus approximately $0.651 per pound for new ) 1 "
material. Recycling programs create an outlet for spent media, with vendors purchasing ii. Less the shipping invoice $1,380
recoverable shot and diverting material from landfill. iii. =Total Scrap value $1,561.65
Annualized cost analyses indicate the potential for meaningful savings while reducing iv. +Avoided cost of landfilling based on
disposal volumes and improving material utilization. previous data $1,235

J
To support the program, Fisher Barton implemented structured handling and v. =Positive $2,796.65 variance §
segregation processes to ensure proper recycling streams. Standardized work . . . Y '
instructions guide employees on identifying recyclable versus landfill materials, 3. Total positive 3 impact YTD from project: $5,124.65 | "'i "
preparing containers, and staging materials for shipment—ensuring consistency and 4. Total estimated environmental impact YTD from
minimizing contamination. project:
While not all materials are suitable for reclamation—such as dust captured in collection a. CO2: 21.2 tons
systems or contaminated media—the program establishes a scalable framework for

reducing waste and extending the life of key manufacturing inputs. b. KWH saved: 7,060

& TR T
1-. \ B L] |.. -': 8 A
and evaluate partnerships to maximize both financial and environmental outcomes. This X ¥ U .
initiative reflects the company’s broader sustainability strategy: applying engineering,
operational discipline, and data-driven insights to reduce resource consumption and

drive continuous improvement.

As the project progresses, Fisher Barton continues to refine processes, train teams,

¢
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Spotlight: Strengthening Communities Through Food
Pantry Support

At Fisher Barton, supporting the communities where we live and

work is a shared commitment—one that continues to grow through
increased employee engagement and cross-divisional collaboration. In
2025, Fisher Barton expanded its support of local food pantries, with
contributions coming from across multiple divisions and driven by the
passion of its employee-owners.

A standout example of this effort comes from Fisher Barton’s Thermal
Spray Technologies (TST) division in Sun Prairie. In addition to
financial contributions, TST has taken a hands-on approach by
creating a corporate garden that provides fresh vegetables to the
local Sunshine Food Pantry—offering nutritious, locally grown food to
families in need.

Andrea Loppnow, General Manager TST, who helped champion

the initiative, shared the inspiration behind the effort: “We saw an
opportunity to use open land we already had in a more meaningful
way. Our team wanted to create something that directly supports local
families, and providing fresh vegetables to the food pantry allows us
to do just that. It’s a simple idea, but one that reflects what matters
most—taking care of our community.”

This program reflects a broader shift across Fisher Barton toward
increased participation in community engagement. Employees are not
only contributing financially through payroll deductions and company-
supported matching programs, but are also actively involved in
identifying new ways to support their local communities. The growth

in participation underscores a strong culture of giving, rooted in the
company’s employee-owned mindset.

Looking ahead, Fisher Barton teams are exploring additional
opportunities to expand their impact. Ideas under consideration include
seasonal donation drives, such as cereal drives and summer food
campaigns designed to address increased need when children are out
of school. These initiatives will build on the momentum established

in 2025 and continue strengthening the connection between Fisher
Barton employees and the communities they serve.

Through collective action, innovative thinking, and a shared
sense of responsibility, Fisher Barton is helping to address food
insecurity— one community at a time.

GOVERNANCE

AWARDS

SPOTLIGHT

Fisher
Barton
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Cover art is the microstructure
of a leaf Images were captured
using the Keyence VX-X1
digital microscope, which

was newly introduced to the
Technology Center lab in early
2026. This system features
magnification up to 2000x with
4K high-resolution imaging.
This microscope supports

a wide range of laboratory
applications, including

failure analysis and standard
microstructural evaluation.

The leaf image taken at 100x
shows a detailed view of the
cellular makeup. Lighter cells
correspond to the vascular
bundles or veins which
transport water, nutrients, and
sugars to cells. Surrounding
these lighter cells are cells
which contain chlorophyll,
resulting in the bright green
color. Chlorophyll plays a
critical role in photosynthesis
by absorbing light, which
facilitates the conversion of
carbon dioxide and water into
glucose.




